TEAM LEADER AND KEY
WORKER TRAINING

WHO IS THIS WORKSHOP FOR?

A two day workshop designed for team leaders, key
workers, coordinators and managers of services that
are striving to create ongoing, positive change in the
lives of people with disability.

COURSE OUTLINE

e Practical training on the Five Valued
Accomplishments framework (John O'Brien) will
assist participants to clarify what constitutes good
quality support and how their teams can support
people with disability effectively.

e A focus on how to lead and mentor will assist
participants to coach others to deliver quality
support.

e The learnings and messages of this workshop are
strengthened by the involvement of guest
speakers with lived experience of disability

ADDITIONAL INFORMATION

For more information or to make an enquiry, please call us
on 07 3844 2211 or visit the Fee for Service page on the
CRU website (www.cru.org.au)

DETAILS

$3800 + GST

Workshop by request
for organisations and
their leaders

FACE TO FACE
2 DAY WORKSHOP

- Up to 25 participants
- Catering, venue hire
and content adaptation
not included
- 7.5 hours of content
per day
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DAY 1 LEARNING OBJECTIVES

1.1dentify the elements of a good life and reflect on
assumptions about people with disabilities’ right to
and the possibility of a good life.

2.Consider the impact of historical service responses
to people with disability and contrast ‘traditional” and
‘contemporary’ models of support.

3.Understand the barriers to providing quality
disability services.

4. Develop an understanding of five fundamental
principles of leadership and utilise these principles
for thinking about the role of leading teams of direct
support workers.

DAY 2 LEARNING OBJECTIVES

1.Reflect on how to apply the framework of the Five
Valued Accomplishments within personal work
practices, as well as how to lead teams of direct
support workers in this thinking.

2.ldentify factors and strategies that make belonging
in ordinary/typical community life more likely.

3.Consider practical strategies to build capacity and
develop the skills of the people being supported.

4. Analyse the complex nature of choice and decision-
making for people with disability.

5.Develop practical strategies for assisting people
with disability to make their own choices.

ABOUT THE PRESENTERS

Our experienced disability consultants and presenters
bring a wealth of experience in supporting people with
disability and families in their efforts towards a good
and ordinary life. The content of our workshops is
brought to life through the sharing of examples and
personal stories that illustrate how the ideas can be
implemented.
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“This training
made me look
more openly at
the service we
deliver and gave
me tools to
improve my
leadership
practice.
With a focus on
empowering

support teams,
we learnt about
how to drive the
message with the
team and work
on challenging
systems”

FEEDBACK FROM A
PARTICIPANT



